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Value rarely correlates neatly to one specific 
change in a product line.

- Learning to See
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What Flows in Software Delivery
- Learning to See
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Value Categories
- Learning to See
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The process of corresponding/mapping

various disparate but similar objects to

a common/generalized object for which

to focus attention.

What is Abstraction?

- Learning to See
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Epic Issue Feature Experiment Request

Security Task Design Bug Vulnerability

Test Case Code
Refactor

Compliance Story Ticket

- Learning to See
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Flow Time Flow Efficiency Flow Distribution

Measure Value Creation with Metrics
- Learning to Improve
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Mastering Flow Distribution - Push to Market

Technical Debt

Feature Work

 Diagram: Adapted from Gene Kim

- Learning to Improve

Quality

Defects
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Mastering Flow Distribution - Push to Market

 Diagram: Adapted from Gene Kim

- Learning to Improve

Features

Defects
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Technical Debt Reduction

Debts
& Risks

Quality
Debt WorkFeature Work

 Diagram: Adapted from Gene Kim

Feature Work

- Learning to Improve

:)
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Baseline Metrics, Observe, Get Feedback Loops

Measure and improve business 

value creation and present that 

visibility to your leadership

- Learning to Improve
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Summary

Learn to See

-Identify what flows in Software Delivery

-Classify it

Learn to Improve

-Measure value flow

-Improve with Metrics

...this is how VSM begins!
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To continue the conversation, 
meet me in the chat lounge for Q&A

@neelan

tasktop.com/value-stream-management

projecttoproduct.org
flowframework.org


