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- Learning to See

Value rarely correlates neatly to one specific
change in a product line.
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- Learning to See

What Flows in Software Delivery

© Features A Risks

New business value, pulled by customer Security, availability, compliance, pulled by
risk officers

3¢ Defects M Debts

Quality improvements, pulled by customer Technical debt improvements, pulled by
architects

*Mutually Exclusive and Comprehensively Exhaustive
(credit: Dr. Mik Kersten — “Project to Product”)
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- Learning to See

Value Categories

Value Protection

Value Generation

© Feature Investment A Risk Investment

M Debt Investment ¥¥ Defect Investment °
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- Learning to See

. What is Abstraction?

The process of corresponding/mapping
various disparate but similar objects to
a common/generalized object for which

to focus attention.
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- Learning to See
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- Learning to Improve

Measure Value Creation with Metrics

u Flow Efficiency u

02 How much wait time was
there for defects?

Flow Time

How long did it take for
this feature to get
through the value
stream?

Active

Waiting |
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03

Flow Distribution

What is the distribution
between defects, features,
risk and technical debt?




Mastering Flow
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- Learning to Improve

Distribution - Push to Market

Feature Work

Technical Debt

Defects

Diagram: Adapted from Gene Kim © 2021 Taskto



- Learning to Improve

Distribution - Push to Market

Mastering Flow

Defects

P
3 ) ) Follow v
@johncutlefish

Case in point (from actual org)

*In 2015 reference feature took 15-30d.

*In 2018 same (class of) feature took 150-
300d

primarily bc of 1) tech debt, and 2) fast track
silver bullets to drive success theater and/or
acquisitions (for same effect)

Features
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- Learning to Improve

Technical Debt Reduction .

Feature Work Debt Work

Diagram: Adapted from Gene Kim
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- Learning to Improve

Baseline Metrics, Observe, Get Feedback Loops

Business Results

+$ VALUE

Revenue $1,200,000
# of Renewals 120
# of New Sales 190
2 QUALITY

Escaped Defect Ratio 5%
Production Incidents 1

& Edit

)) Flow Velocity

-$ COST
Cost of FTEs $850,160
CAC $200

®© HAPPINESS

eNPS 7

Turnover Rate 9%
View Details

682

flow items completed

® Help

Explore Throughput »
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36 Flow Effici
oW Iclency 1 70/0

% of cycle time spent in active states

® Help Find Bottleneck »

28 Flow Distribution “
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® Help Review Allocation »

£) Flow Time 1 8

days to close a flow item, on average

Avg: 11
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® Help Analyze Speed »

= Flow Load 7 5

active or waiting flow items, on average

® Help Estimate Workload »
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Measure and improve business
value creation and present that

visibility to your leadership



Learn to See

-ldentify what flows in Software Delivery

-Classify it

Summary

Learn to Improve

-Measure value flow

-Improve with Metrics

...this is how VSM begins!
Master Software at Scale
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To continue the conversation,
meet me in the chat lounge for Q&A

@neelan

tasktop.com/value-stream-management

projecttoproduct.org
flowframework.org
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