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ABOUT ME

BMK Lakshminarayanan

Solutions Architect | DevOps Advocate
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Understanding Our Problem

Problem Context
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State of DevOps Report 2019
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I Accelerate: State of DevOps 2019 | How Do We bmprove 500 & — @ ‘

https://services.google.com/fh/files/misc/state-of-devops-2019.pdf @ LBMKRISHNA



https://services.google.com/fh/files/misc/state-of-devops-2019.pdf

Understanding Our Chalenges
Challenges

Current State of Enterprise —is Disconnected
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Small Steps, But in Right Direction

Solution Approach
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Optimize for Flow

« Processes

« Documents (Material & Information Flow)
« Connected Toolchain

« Value Stream Management
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Make the Work & Flow Visible

« Understand the type of “Work”
- Make the “Work” visible
- Make the “Dependencies” visible

- Organisational consensus about “Flow”
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Measure What Matters

"Measuring only one area of the value stream is

like only using two inches of a 12-inch ruler.”

- John Willis, Senior Director, GTO Red Hat,
Co-author of The DevOps Handbook
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Measure What Matters

Flow Velocity Flow Efficiency Flow Time Flow Load Flow Distribution

Haow much value Where are the How fast did we Iz demand Are priorities in-line with
did we deliver? bottlenecks? deliver value? overwhelming capacity? business objectives?

Source: https://www.tasktop.com/flow-metrics
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https://www.tasktop.com/flow-metrics

Make the Right Thing, Easy Thing

« Governance - > Guidance
« Security

« Risk

« Funding

If you can't describe what you are doing as a value
stream, you don't know what you're doing.
- Karen Martin & Mike Osterling
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Useful Resources

Recommendations
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Recommendations
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https://www.vsmconsortium.org/

Harness Value Stream Management to

Optimize Flow and Supercharge Your

Organization
@LBMKRISHNA


https://www.vsmconsortium.org/

Recommended Approach

* Understanding current state (Tools, processes, roles, flow)

 Making work visible (current workloads, workloads in pipeline)
 Value Stream Management (New feature, Tech debt, Incident)

* Upskilling (DevOps, CI/CD Practices, Automation)

* Investment (Education, Time, Tools, Self-service)

* Role play
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Collectively We Need To Come Together, Work Together, Collaborate

Remaining Challenges
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Help — Let Us Come Together

« Sourcing & Procurement
« Funding Initiatives
« The Product Mindset
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