One Feature
ataTime

Overcoming cultural debt
to deliver ongoing
customer experimentation

Chapter 1 What does good look like?

Chapter 2 Who is the most important person in the room?
Chapter 3 Look outside your four walls

Chapter 4 Look at who is winning

Chapter 5 Think customer value not project cost

Chapter 6 May the best idea win

Chapter 7 Work smarter

Chapter 8 Inject urgency

Chapter 9 Aligning the organisation

Chapter 10 Modern Cx0’s adopt 1FaaT™
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https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.1jkd0c8t1cl3
https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.exh8z731jwz
https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.xjvoxj2h7q0u
https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.9zawmd7zfgd9
https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.k89lo6pbkdr2
https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.2jxsxqh
https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.o30scyl341um
https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.nxojzsfosyrs
https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.3j2qqm3
https://docs.google.com/document/d/159P0GRhPPGwiEd_ogpNMtjAzc8Be9unC4uBpMwfr0fw/edit#heading=h.6fng3bo4apr3

Path to a generative culture...

Learn from the
competition

Teams united
by mission

Fragmented
organisation

Customer sets
the pace

Governance
disables

Small risk with
rollback

Delivery
Teams

Tech value is
grasped by C

Fear of
technology

Open to
‘science’

Innovation as
a democracy

Fear of new
ways

Low levels of
innovation

Customer
value
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info@dayshadevops.com

www.dayshadevops.co.uk

: The Old Fire Station, 140 Tabernacle Street,

Overcoming cultural debt
to deliver ongoing
customer experimentation

London, EC2A 4SD, United Kingdom
+44 20 71834308

77 Sir John Rogerson’s Quay, Block C, Grand Canal
Docklands,

Dublin 2, D02 VK60, Republic of Ireland

+353 1 5394907
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