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WHY ELASTIC SKILLS
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CHALLENGING TIMES

The DevOps
Journey is Difficult
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CHANGING NATURE OF WORK & SKILLS




GLOBAL NEED FOR TALENT

The GTCI

Global Talent Competitiveness Index

View The Data
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Talent Positioning System

Find the city andcount(y most suited to you.
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https://gtcistudy.com



GLOBAL COMPETITIVENESS

GK Skills

High-Level Skills

Based on GTCl scores for
Workforce with tertiary
education; Dopu|ation with
tertiary education;
Professionals; Researchers;
Senior officials and
managers; Availability of

scientists and engineers.

Talent Impact

Based on GTCl scores for
Innovation output; High-
value exports; New product
entrepreneurial activity;
New business density;

Scientific journal articles.

GK Skills

Innovation and Leadership

High-Level
Skills

Talent Impact

Countries striving to attract and
retain relevant talent

Netherlands Argentina

6 56

GTCI Rank GTCI Rank

Regional Group

Regional G
egional Group Latin/Central America &

Eurcpe Caribbean
Income Group Income Group
High income Upper-middle income

GTCI Score: GTCI Score:
74.99 45.33
Enable: Enable:

85.71 45.18
| |
Attract: Attract:

71.99 51.36
| |
Grow: Grow:

78.57 47.83
Retain: Retain:

84.75 56.21
VT Skills: VT Skills:

71.88 43.96

GK Skills: GK Skills:
57.06 27.42

https://gtcistudy.com



LEARNING EVOLUIIUN

http://theedugrid.com/index.php/2017/12/20/edugrid-a-new-way-of-digital-learning/



http://theedugrid.com/index.php/2017/12/20/edugrid-a-new-way-of-digital-learning/

EIGHT PILLARS OF DEVOPS CULTURE

Upskilling &
Sharing Knowledge

Team Autonomy &
Empowerment @

Westrum &
Transformational
Leadership

DevOps

3 Cs:
Continuous C I I Conversation
Improvement U t U ra Collaboration
P . I I Cooperation
Customer Experimentation &
Involvement Rapid Prototyping

Co

Source: Shaaron A Alvares Diversity Inclusion

Journey Skillbook - DevOps Institute



THE RENAISSANCE PERSON

Breadth of Knowledge

Human Skills

Expertise ‘ Automation

Exploration Functional Skills

Depth of Knowledge
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Process & Framework Skills

Execution Technical Skills




IT'S ALLABOUT COMMUNICATION
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COMMUNICATION

>Leadership

—> Agile Teams

i

vl
HSE#

Influencing
A

& @

(S

Negotiation

“0-
[ Jo \
Conflict management

|




SELF ORGANISING TEAMS
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SURVIVAL LEARNING SELF-ORGANISING



UPSKILLING IS NOW




ARTEFACTS FOR NEW WAY OF LEARNING

= Kahoot!
® O

Formacion

DevOps Intro - repaso

0 favorites O plays 0 players

A private kahoot
An introduction to DevOps

adebenedet
Created 20 minutes ago

Why change ?

VIDEO: PITSTOP 1950

Questions (12)

KRN -

1-Quiz
DevOps es

2-Quiz

Deshacerse del trabajo no planeado es una préictica central de Dev

3-Quiz
DevOps se originé aproximadamente en el afio
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4 - Qui MIND: You need to join our Purple team to
uiz L negotaite planning of your tickets Don't put tickets in purple
El objetivo de DevOps es wn speint bowe please Put them below

5 - Quiz
Which of these is not a principle of DevOps
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VIDEO: FORMULA 1 WR PIT STOP
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DEVOPS
CAPABILITY
ASSESSMENT

DevOps Capabilities

Human Aspects

Process &
Frameworks

Functional
Composition

Intelligent
Automation
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FROM ELASTIC SKILLS TO JOB CRAFTING

https://www.cleanpng.com/png-stock-photography-illustration-image-rubber-bands-7088485/download-png.html#Personal

The job crafting model - https://www.digitalhrtech.com/job-crafting/ - Rob Baker and Neelie Verlinden



https://www.digitalhrtech.com/job-crafting/
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