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How connecting Legal Ops and DevOps processes and
toolsets can deliver holistic operational efficiency and

stakeholder value

Case Study and Panel Discussion




Host and Panelists onit

Eric Robertson Brad Rogers Marcelo Peviani
VP of Product, Onit Chief Operations Officer & Legal Director — Center of
i Excellence, Lenovo
Value Stream Management Industry Chief of Staff, TIAA celie .
Evangelist, DevOps Institute Law Government Relations, Corporate Counsel for leading world class
Ambassador Regulatory Affairs, and Corp. Secretary companies, Global Legal Technology

_ Solutions Advisory
eric.robertson@onit.com bradrogers@tiaa.org

mpeviani@lenovo.com
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The Impact of Digital
Transformation

How is Digital
Transformation
changing the view
and/or role of Ops
across the
organization?
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Connecting Ops Teams with a Transformational Strategy onit

@usiness Ops Platform

Framework

130+ SOLUTIONS

]

EVENT-DRIVEN
ACTIONS

Marketing
Ops

Product

VISUAL DRAG &
DROP WORKFLOW
BUILDER

HIGHLY
RELATIONAL

UNLIMITED
USER LICENSING

MARKETING
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Digital Transformation and Ops Journey onit

eusiness Ops
| Framework

Legal
Ops
Finance People

Ops

L TIAA

Marketing

Ops
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The Impact of Digital
Transformation

What is Legal Ops and how
was It primarily connected to
your strategic operational
and digital transformational

journey?
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Delivering on our Transformation
Reshaping Lenovo Legal into an Industrial + Digital model

STAGE OF
' EVOLUTION

s2& ARTISANAL

5 INDUSTRIAL

222 ARTISANAL

+ High-quality legal talent and
expertise

* People-based model: more
workload = more staff and/or
use of law firms

+ Limited focus on or investment
in processes, metrics or
technology enablement

a2a ARTISANAL

sx| INDUSTRIAL

* Increased focus on processes
and technology

* Work segmentation

* Improved transparency and
performance management

« Initial shift to centralized/
shared services

DIGITAL

Increasing focus on proactive,
strategic business
engagement

Scalable support model
anticipating future business
needs

Al: Legal enabling business
competitive advantage (e.qg.,
transactional support)

Development of new forms of
outputs — more dashboards/
/analytics
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Pre-2015

(W=TaTe)V/eW 2020 Lenowo. All rights reserved.

2018

2020 >

TIME



Law’s Technology Framework

= New Technology Deployed Since 2018
(Key on following page)

Contract Management
Contract Drafting
Contract Workflow
Contract Approval
Contract Repository

Governance
= Corporate Secretary
= Entity Management

Email
= Email & Attachments
= [Integration with key tools

Innovation Pipeline *
= Sourcing and auction

Business Clients
4

Matter management
Matter Administration
Calendar/Docketing
Budgeting
Notifications
Automated Workflows

eBilling *
Document Repository * Inwice Processing

Document Searching (Submission, Routing,
Legal Contract Archival Review & Approval)
= Fee/billing analytics

= Atrtificial intelligence *
= POCs and Piloting

—— — —

Outside Counsel,
Offshore, and Flex Resources

Records Management
= Records Repository
= Retention Scheduling
= Litigation Readiness

Accounts Payable
* Inwice Payment
= Payment Status

Discovery

= |Legal Hold

= Data Mapping, Info Gov
= Case Management

Workflow/Apps

= Conflicts Wai

= Subpoenas

= Continuous improvements



New Integrated Technology Platform is

Highly Correlated to Achieving our Vision and Objectives

-

Red = New Technology
V =cCore Platform

3.iManage Work-Doc Mgmt <
19. "Big Book" of Metrics

~ 16.Novus Law - Disputes &

Investigations
17. Everteam — Al, Records

14. Relativity - eDiscovery
15. Relativity - Legal Hold

13. Encase - Collections

8. Legal Service Request
9. Virtual Admins
10. Offshore Analytics

6. Tableau Reports

4. Preferred Provider Prog
5. Offshore Lawyers

11. The Cloud
lawyers/ALSPs
18. Bots

7. Onit apps
- 12.Contract

Correlation to Vision
® Primary

Client Engagement &
Service Delivery

O 1.0nit - Matter Management <

O 2. 0nit -eBilling
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Strategy & Vision, and
Execution
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Resource Allocation &
Organizational
Readiness

Talent Development [ ] ‘ (1) ‘ (1) ‘ ‘ [ ] ‘ ‘ ‘ [ ]
and Retention i i ‘ ‘ ‘ ‘ ‘
Outside Counsel Mgmt
and Optimization

Technology,
Productivity and
Innovation

e ¢ O o
@)

e e o e elo0O e e |ee e alo o

@EEEHOG

Practice Area
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The Impact of Digital
Transformation

What was the relationship of
your strategy & tech
platform for aligning internal
operational processes to
deliver better efficiency and
productivity?
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Model for Integration with CLM (illustrative)

CENTRALIZED GOVERNANCE & LIFECYCLE MANAGEMENT

+ Template Management & Automation, including legal entity selection
and Geo unique terms (e.g., applicable law and venue)

* Negotiation — Cross functional collaboration (via tasks), Version Control

+ Controls - DOA Enforcement, Including Non-Financial Approvals for
Contract Risk

+ Execution - eSignature Automation & Policy Enforcement

Repository - Single Source of Truth & Compliance Oversight

T
Onit CLM
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Procurement

(W=TaTe)V/eW 2020 Lenowo. All rights reserved.

General
Procurement

—
Marketing
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Today’s Challenges — Attorneys are busy

Changes Experienced by transactional attorneys as a result of the CLM requirements

O
c(_}. Contract Lifecycle: Attorneys engaged in the E2E, not just the legal review

‘% Data Quality: Ownership & Accountability

./il Business Broadening: New business areas and growth of traditional business
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Onit Works with Other tools to Enable a Lawyer’s

Day-to-Day Work

-eDiscovery App
-Conflicts waiver App (WIP)
-Other future Apps

ety

[ ]
.« COBRA FOLESS
™ LT @3AL ROLUTIDRNE LLE V”“tu al -Reports (Tableau)
%oest’ resources Manage my
day-to-day list
of matters

Manage,
organize and °
. search
€D Manage GEN onit
$nyxeia and knowledge Manage
outside

counsel

Work with
the business Assist
others on

aﬁ OuﬂODk their matters

Integration of Best-in-Class Tools to Build a World-

Class Platform
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The Impact of Digital
Transformation

Why and what are some of
the emerging technologies
you see on the horizon for
Legal Ops and other
Business Ops functions?
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Why “Al + CLM” make sense for us

Case for change: workload growing (new business areas + more business activity) and currently the
only answer is more people. Enterprise investments are not addressing this trend...
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Competitive Advantage: Increase and leverage internal domain knowledge in business transactions.
Readiness for standards changes. Enable better decisions and superior CX

Risk Management : Adherence to standards. Institutionalize competitively advantageous knowledge
(everyone in one “place”). Quickly address regulatory changes. Streamline escalation

Save time: Find information and solve problems more quickly. Dynamic clause library management,
allowing standard positions to be synced across playbooks

Scalability (cost mgt.): Eliminate the need to constantly expand the Legal team (or to use outside
counsel) and/or business teams with contract professionals

Talent: Increase capacity and reduce stress, drive collaboration and enable greater job satisfaction.
Easier to train new professionals (on domain knowledge; drafting / negotiating; standards; escalations)

(W=TaTe)V/eW 2020 Lenowo. All rights reserved.

15



onit
See It In Action!

Onit’'s Al
Platform Demo

Webinar Link to register:
https://onitshare.zoom.us/webinar/regist B
er/WN_iBkbhD9FTd2dvibFsd8bCO h

\When: Decemi 20’*%00{#\% CST


https://onitshare.zoom.us/webinar/register/WN_jBkbhD9FTd2dvIbFsd8bCQ

Join us In

the Network
Lounge!




