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Continuous Delivery — Getting to a Yes
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Presented by:

Ravi Lachhman ® ha rness

Evangelist / Harness

\) APPDYNAMICS

Gets told no a lot W

MESOSPHERE

Had lots of outages ‘ Red Hat

@ravilach



What are we talking about today?

@ravilach

- Getting to a Yes

- What is Continuous Delivery
- Abundance of Choice

- CDF Here to Help
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Getting to a Yes

@ravilach

THE INTERNATIONAL BESTSELLER

GETTING

YES

UPDATED
HEWSED
NEGOTIATING AGREEMENT
WITHOUT GIVING IN

ROGER FISHER AND WILLIAM URY
oooooooooooooooooooooooo BRUCE PATTON
OF THE HARVARD NEGOTIATION PROJECT
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Apply for a Credit Card in the1990s

1 JUST HAVETO WAIT
PATIENTLY..
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Apply for a Credit Card Today
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“Separate People from the Problem”

@ravilach
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Ravi Lachhman 12:04 pm
Hey @Sara, the Terraform Scripts still don’t remove the old resources, can | go ahead

and deploy?

S Sara 12:04 PM
no

Ravi Lachhman 12:04 pm
Please?

g9 Sara 12:04 PM
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“Focus on Interests, not Positions”

@ravilach

| SUMMON THE POWER OF APPSEC
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Create ServiceNow Ch...
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SonarQube artifact scan
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“Insist on Using Objective Criteria”
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@ravilach
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Lifeblood of an Application

Storage

Networking

App Infra

@ravilach
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All In the Pipeline

@ravilach

Stage 1

-

~

bev

Static Code Analysis

Unit Tests

Integration Tests

Depend/license Tests

\_

J

On
Success

—

Stage 2

-

RA
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Smoke Tests

Regression Tests

Security Tests

Browser Tests

Load/Perf Tests

\_

J

On
Success

—

Stage 3

-

~

Production

Canary Verification

Availability Tests

Performance Tests

Quality Tests

Security Tests

\_

/

>

Customer
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Canary Deployment

User

LB

TERN i 4. AR

Release 1 Release 2

@ravilach
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Eventually
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Confidence Trifecta

@ravilach P16



So Much Choice

@ravilach



ldempotency + Ephemerality
= Cloud Native

@ravilach



Choice Overload
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Where is the No?

Need Cool |
Tech NOW!

N

Get that
O'Reilly Sub

Expert?

No

Operational?H No
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A Little More on the No

Operational?

Upgrade In ‘

Place

Know how to
Deploy?

N

Not sure how
to do that..

/

Bigger
O'Reilly Book

|

Hopefully
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Hello CDF!

@ravilach



Continuous Delivery Foundation

How much should you Deploy?

(s ok e e ]
Google
Je2 Muarible. Joamen: Mok:sky & Barry O'Rlly

how many times does amazon deploy X

{-
Jo)

A AN News O Shopping [5) Videos [Z) Images : More Setlings  Tools

About 305,000,000 results (0.58 seconds)

ENT[RPRISE After moving to its own cloud, Amazon engineers deploy code
every 11.7 seconds, on average—reducing both the number and

How High Performance duration of outages at the same time_ Netflix engineers deploy * !‘
Organizations code thousands of times per day. reb 4 2016 .
Innovate at Scale a s -
[oRenr ]

D FCUNDAT ION

@ravilach
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Neutral |

@ravilach
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CDF Members

Continuous

Pipeline Orchestration .
Integration

Configuration Management

Container

I Build
Registry mage s

circleci

@ Serewdriver.cd ciclec!

v a -~ Jenkins
@rammes | |65 kopta| | psMx
itLe

Library
Management

Infrastructure
Deployments

Container Security Analytics & Monitoring

DevSecOps &
Monitoring
Change and Defect
Management

Platinum
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Google Cloud
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JFrog

ome for CD Tools and Projects

Test Release Build
Automation Automation Automation

Continuous
Automation

Cloud Native Traditional

ostion e~y co roun

This landscape is intended as a map fo
explore the Continuous Delivery community,
and also shows the member organizations of
the Continous Delivery Foundation.

|.cd.foundation

Version Issue

Messagi
Control Tracking viessaging

Protocols and
Messaging

End User

General
Supporter

syscig
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Thanks!

@ravilach



