
Creating a Problem Solving Culture 

Innovation Tools & Framework
From coming up with an idea, to 

forming a team and implementing it. 
From small to big ideas.
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Cause and effect ...



Innovative people think differently….

Lets look at the youtube 

https://www.youtube.com/watch?v=EvvnoNAUPS0


Change is 
People Centric
Make people part of the change 
not what is happening to them



Getting started with an A4



Getting started with an A4

1. What is the problem you are solving?
2. What is the solution?
3. What are the complications?
4. How do we overcome the complications?



• Kickbox is “designed to increase innovator 
effectiveness, accelerate innovation 
velocity, and measurably improve innovation outcomes.”

• https://www.youtube.com/watch?v=tXPBVW1LGfc

• Open Source Framework. 
• Download. Use & Adapt.

• Kickbox Community on Slack.



Getting started...

https://www.kickbox.org/



 Summary

Link to Amazon Book Title 
brendan.oreilly@dayshadevops.com

https://www.amazon.co.uk/dp/B08NXJNZ2Z/ref=sr_1_1?dchild=1&keywords=one+feature+at+a+time&qid=1605894633&s=books&sr=1-1

