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1. Our new normal
2. Challenges Jeff Keyes
VP of Product
3. Systems thinking
4. Value stream management (VSM) Jeff is VP of Product at the value stream
' management platform, Plutora. He has spent his
5 Tips for remote work career writing code, designing software features and
: Ul, running dev and test teams, consulting and
6. The Plutora platform evangelizing DevOps and value stream

management. Outside of six years at Microsoft, he
has been primarily focused on growing startup
companies.
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Software development challenges in the new normal

®

Ability to Managing Ensuring Continuous
collaborate teams remotely governance improvement of
remotely in a compliance in development
fast-paced the development teams

environment process
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Introduction
to systems
thinking

A framework for seeing
the whole picture while
understanding complex
dynamics and
interdependencies.
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Traditional
thinking

Systems
thinking
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Introduction
tO SySte m S Events
thinking:

Patterns / Trends
Model
Adapted from The Iceberg Model by M. Goodman, 2002. Systemic Structures

Hopkinton, MA: Innovation Associates Organizational
Learning. Copyright 2002 by M. Goodman.

Mental Models
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System S DEVELOPMENT OPERATIONS
Thinking:
An Example A m O

Evolving from siloed ‘ +

development and operations
teams into a DevOps
organization. .

v
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Using value stream management (VSM)

VSM = Systems thinking applied to all methodologies, particularly Agile + DevOps, to
create a singular system encapsulating all the value streams, processes, and tools.

s VALUE STREAM MANAGEMENT

Team A: JFrog, Jira, TeamCity, Jenkins

Team B: Jira, Veracode, Apache Ant

Team C: Bitbucket, Eclipse, Delphi o ([ ] O (]
Team D: Puppet, Docker, Git, Gradle e L / /

Team E: Azure, Ansible, ServiceNOW @—0 L [ L—e




How a VSMP enables remote management
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Collaborating
remotely In
development teams

e Collaboration requires a
shared understanding of
current work to be able to
efficiently discuss work
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NOT STARTED

Assign story point values

Define acceptance crite..

M)

Deploy new patch
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Managing remote
development teams

® Business Intelligence allows for
review of individual and team
performance

e \Workflow automation &
orchestration enables
assignment and management
of work activities
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ACTIVITY COMPLETION
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PHASES AND GATES

COntanOUS O Pr3656 -
CO m p I i an C e PHASE MAME START DATE EMD DATE DURATION TYPE
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that adapts meets the
5l 1010/2020 N/O7/2020 27 BE  pHASE
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Continuous
Improvement

® Business intelligence
reports deliver the ability
to directly measure the
remote software delivery
factory’s performance
from end-to-end
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VALUE STREAMS @® Working @ Delay Planned
6d. 40d 15d 6d 4d 1d
Planning DEV QA UAT Stage Deploy

RE 0356 - 34

ER TELCO 23

RE 345 -23

ER Website 2

ER BANK 23

DEVOPS DASHBOARD

DEPLOYMENT FREQUENCY @® Planned @ Completed @ Failure Rate
AND CHANCGE FAILURE RATE

[ ] g L ] ° [ ]
WEEK1  WEEK2  WEEK3  WEEK4 WEEKS  WEEK6  WEEK4  WEEKS

LEAD TIME CHANGES @® Changes @ LeadTime to Changes
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VALUE STREAM MANAGEMENT PLATFORM

(o )

DECISION-MAKING & ANALYTICS

The
Plutora
VSMP

Deep Analytics &
Comparative Metrics

Al-Powered Predictive

Value Stream Mapping Insights

Pipeline Oversight &

Traceability Real-Time Collaboration

Audit & Governance

MANAGEMENT & ORCHESTRATION

f
\.

Release Management &
Pipeline Orchestration

Hybrid Environment
Management

Deployment Management &
Orchestration

INTEGRATION & COMMON DATA MODEL

|r
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Tool Integrations Normalized Data Model Converged Toolchains
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Plan Code / Verify Package & Configure Manage &

Build Deploy Monitor
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Optimize %
IT resources N lL\/

(

Delight
customers
with great
products

Get 3 months of

DEPLOYMENT TIMELINE

Plutora free when .

n DB MERGE _ I
you subscribe
Manage your remote software I |
factory with complete work voucssrre | | N |

visibility, smart dashboards,
and governance.

WEEK1 WEEK 2 WEEK 3 WEEK ¢ =
Improve
developm
producti

Code better
software together

SKILUP

DAYS



THANK YOU!
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