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Continuous Delivery Antipatterns 

Antipattern: Deploying Software Manually

Antipattern: Long Release Cycles

Antipattern: Manual Environment Management



Code
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Continuous Integration != Continuous Delivery



Continuous Delivery
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The Effects of Fast Delivery

Empowered Teams
Reduced Errors
Lowered Stress
Continuous Value



Infrastructure Provisioning

• Environments

• Limiting Direct/Manual Changes

• Plan:

� provision

� deploy & configure

� manage



Change Management

• Process

• Sign-off gates / Promotion

• Builds at the press of a button



Verification

• Feedback is a shared responsibility

• What should you measure?

• Four areas of consideration:

� instrumentation

� data storage

� data aggregation

� event notification 

�



Release Strategies & Rollback

• Reduce fear & risk

• Keep an old version 

• Redeploy a known stable version



Pipeline Management

• Idempotent

• Accessible

• Push button



Audit & Compliance

• Who?

• What?

• When?
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Pipelines: releasing repeatedly & reliably

Automation: everywhere

Self-Service: everyone is responsible for delivery

Continuous improvement: build quality in

How? Continuous Delivery Principles 





THANK YOU!
Meet me in the Network 
Chat Lounge for questions


