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About Me

* My name is Orit Golowinski.

* | Senior Product Manager of Progressive
Delivery at GitLab.

* | have a B.Sc. in computer Engineering
and am in the final semester of my MBA,
specializing in Data Systems

* | have over 15 years of experience in the
Hi-tech industry, previous roles included
director of R&D infrastructure and
director of QA

* | have three girls

| am a certified pastry chef but never
worked as one
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Continuous Delivery

Software can be released to production at any time.



Progressive Delivery

“Progressive delivery is continuous delivery
with fine-grained control over the blast radius.”
— James Governor, RedMonk



BUTWHEN 1 DO, I DO'ITIN
PRODUCTION™
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How to expose new code to production?
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Blue/Green Deployments

Before After
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Available 10 o) 20( . New environment

¥ master 872ba22c
#1982by @ production (#29838928) :
. Update profiles

master 586b44ec

#1980by § staging (#3223827) & Update Mi2!
Update MRZ link

Roll back

v review

3 A . . Y master 323eb288
add-information #1829 by ’ review (#29830918) ? 1day ago
‘ Edit information on tabs

master o 277ab281

#1823 by & review (#19280928) & o v '
Work on new environmen

3 days ago

master < 417b88e6
#1821by & review (#29810928) . 3 days ago
‘ mplement new feature

Canary Release in GitLab




Feature Flags

Before
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Feature Flags New feature flag

All 4 Enabled 4 Disabled 0

Feature Flag Environment Specs

demo ® : . .
* (All environments) @ testing: 50% [ production: 15%

demo for % rollout ff

new_ff @ | * (All environments \

user_id_flag @®
testing userid

* (All environments)

user_id_v2_ff
Feature Flag based on userID - ne...

Feature Flags in GitLab



Comparison between feature flags and canary

Feature Flags




Combining Feature Flags with Canary

Feature Feature Flag Target audience




A/B Testing




Progressive Delivery Pro

Ability to control
feature distribution

Fast Feedback and
Metrics for new
features

In case of failure, only
a small group of users
are exposed

More roles on the
team can manage new
features in production

Ability to test in
production before
rolling out to all users

Fast rollback in case
needed




Progressive Delivery
Cons

Need to monitor Latency, Can introduce technical debt More complexity to understand
Traffic, Errors and saturation customer scenarios
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Thank you!

* For feedback, comments or questions,
please feel free to contact me:

* Email: ogolowinski@gitlab.com
9 GO oOrit
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